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1 COUNCILMEMBER ANDERSON: Thank you, Chair.

2 You know, I am not --— I am not trying to
3 deliberate. I am not trying to —-— to state a

4 position. I am trying to get information from

5 the people who are here representing our tax

6 office. So, you know, next week, when we

7 deliberate, they won't be here. So that's why I
8 am asking the questions and presenting the

9 information that I am concerned with today,

10 Mr. Chairman.

11 And, you know, as the junior member on
12 this -— on this body, I admit, I still have

13 things to learn and that the budget process

14 is —— 1is an evolving thing, and —-- but I must

15 say that I don't think I am wasting anybody's

16 time by bringing up these issues. And —- and I
17 bring them up today because we have them here to
18 hear the concerns and —-- and perhaps offer some
19 suggestions.
20 So that's all I have to say. Thank you.

21 CHAIR KANE: Thank you, Ms. Anderson. And I hope you
22 understand that the Chair has allowed you to

23 proceed with your questions.

24  COUNCILMEMBER ANDERSON: I appreciate it, Mr. Chair.

25 CHAIR KANE: Okay. Any further questions, Members,
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in this area?

We have with us, again, the Finance
Director, Budget Director, as well as
Mr. Okumura, from the tax office. Any
additional questions, Members? Hearing none,
Members —-

COUNCILMEMBER ANDERSON: Chair.

CHAIR KANE: Yes, Ms. Anderson.

COUNCILMEMBER ANDERSON: I would just like a
confirmation that Mr. Okumura could get back to
us the first of next week with this letter that
we passed out to everyone that has very
descriptive, right down to tax maps, shouldn't
take a whole lot of time to —-— to give us some
clarification on why there's these anomalies.

CHAIR KANE: Mr. Anderson, Mr. Okumura is in —— has
informed the Chair that he's going to try and
get that to us on or before, Monday.

COUNCILMEMBER ANDERSON: Thank you very much.

CHAIR KANE: Okay. Thank you very much.

He is going to try his best to do that.

Any further questions or comments at
this point, Members, before we take our
afternoon recess, and then we can determine

where we go from here? Okay, Members?
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Hearing none, time now is 3:10. We will
take a recess until 3:25, Members. 3:25.
Committee stands in recess. (Gavel.)

RECESS: 3:10 p.m.

RECONVENE: 3:30 p.m.

CHAIR KANE: (Gavel.) Thank you, Members. We are
reconvened. This is the April 20th, 2006 Budget
and Finance Committee meeting. We have just
wrapped up our rates and fees discussion,
Members, and I have been informed that Members
are comfortable with the proposals that we have
received throughout the Departments, and that
there are no further requests to bring forward
any of the other Departments or Divisions for
further questions. And so we will be working
with the proposal -- with the information that
we have already received.

Members, that wraps it up, at this
point. I want to provide each of you with an
opportunity to make any sort of comments or have
any overriding questions that you need to get
responded to. We have our Budget Director here
to try and address those questions.

And also, if you have any statement that

you would like to make, I think now 1is the time
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before we adjourn for this afternoon, with the
intent that we will be picking up on Monday
morning at 10:30, and that's where we are going

to start our discussion on deliberations of the

proposal, and our -- whatever proposals we have
to put forward to —-— to discuss. And that's —--
I think all of you are aware of —— of the

parameters for that.

We will start from one side and work
right down to the other, Members.

Ms. Tavares, do you have any comments?

COUNCILMEMBER TAVARES: No.

CHAIR KANE: Thank vyou.

Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you, Chair, just one
comment. I don't know if we had written to the
Police Department in regards to their plans
should we not approve the $4.5 million for
vehicle purchase.

CHAIR KANE: Let's give Mr. Taguchi an opportunity to
respond.

COUNCILMEMBER PONTANILLA: Okay.

CHAIR KANE: Mr. Taguchi.

MR. TAGUCHI: Chair Kane, I believe the Budget

Director's office had a preliminary response
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which we communicated should be transmitted to
us as soon as possible. I believe the final
response 1s coming to the Budget Director, but
in -—— I guess in the short answer, is that that
should be coming to you shortly.

COUNCILMEMBER PONTANILLA: Thank you.

MR. GINOZA: May I, Mr. Chair.

CHAIR KANE: Mr. Ginoza.

MR. GINOZA: I saw the proposal. It is a partial
response, but they were trying to address the
issue that you brought up.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR KANE: Thank you. Anything further,

Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: No.
CHAIR KANE: Okay. Thank you.

Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, thank you, Chair, and
thank you for the time. I just wanted to get
a —-— refresh our memories from the comment --
statement you made last night with regards to
our proposals that's to be turned in tomorrow,
April 21st. This is more the big-ticket items
that we want to add on or delete; smaller items,

I guess those can basically wait until Monday?
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1 If that's the case, definitely, my staff
2 and I would appreciate the time that we can work

3 on those matters.

4 CHAIR KANE: Okay. And I will just provide some

5 reiteration of what was stated last night.

6 First, if you —-- your request can follow
7 the format of the budget bill as it's presented.

8 That way, as far as the order of things, the

9 sequence, 1t helps for us to work with all of

10 the proposals so we can incorporate as smooth as
11 possible to get that accomplished.

12 We would like to have you give us as —-
13 as complete as possible a proposal; however, if
14 you are unable to complete the proposal, then it
15 falls into play what I described last night; try
16 to get the bigger items 1n because the small —-
17 you know, we shouldn't have to sweat the small
18 stuff at the beginning. We will -- we will deal
19 with those adjustments towards —-- you know, soon
20 after that deadline. So do your best to get a
21 complete proposal in, and the smaller things,
22 try to get them in as soon as you can.

23 COUNCILMEMBER MOLINA: Thank you.
24 CHAIR KANE: Okay. Mr. Mateo, any comments or

25 questions? Thank you.
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Mr. Hokama, questions, comments?

COUNCILMEMBER HOKAMA: Chair, just a few comments,

please, Chairman.

One, for me, Mr. Chairman, I can tell
you this has been one of the harder budget
years, as this is my eighth budget. And of
course, I recognize our —-— our colleague who is
on her tenth budget with us.

But I would just say that I would ask
you and the rest of the Committee to -- to
consider the remaining Fiscal Year '06 budget
amendments, that that be considered undoable for
this current budget year, and that we look at
those funds to be part of the Carryover/Savings
for the Fiscal Year 2007 Budget for the
Committee's and you, Mr. Chair's use, for their
considerations.

I say it is a difficult year because I
have never seen requests come up to the last day
of operations and information gathering.

I will state, since we are on the record
and I have agreed to broadcast, that there's
more requests than money. And that's just fact.
So I will -- obviously, not everyone will be

happy depending on which side of the decision
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they end up on.

Second, Mr. Chairman, you know that I
have a concern regarding the HR Payroll, and
that is within the Department of Management.

But I believe my concerns can wait since you
still have a specific budget item under BF for
HR Payroll. I am satisfied that should the
concerns continue, that we have a wvehicle to
bring forward representatives and bring up the
issue again for Committee review. So I —-—- I am
quite satisfied at this point regarding the
budget.

And I will state to my colleagues and
you, Mr. Chairman, that I am still looking at
real property revenue reduction, which means,
Members, I am cutting, and I am looking over at
$20 million in cuts because I don't think we can
sustain the budget proposal. And when we come
to the specific issues, I will be happy to share
my —-— my thoughts and positions.

And I know not everyone will agree,

Mr. Chairman, and that's fine. But I think it's
healthy, and I just wish to be up front about it
so that those that may have different points can

also give their best arguments on —-— on a
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different point of view. So I appreciate my
opportunity this afternoon, Mr. Chairman. Thank
you.

CHAIR KANE: Thank you, Mr. Hokama.

Ms. Anderson, questions or comments?

COUNCILMEMBER ANDERSON: I have no comments,

Mr. Chair, but I just want clarification on
Mr. Pontanilla's question. Is -- was that in
the regards to the vehicle, the take-home
vehicle program?

CHAIR KANE: That 1is correct.

COUNCILMEMBER ANDERSON: Okay. Thank you.

CHAIR KANE: So we'll -- as soon as we get that, we
will make sure that we get it to the offices,
Members.

COUNCILMEMBER ANDERSON: And I know we are walting
for a lot of responses tomorrow, too. So do we
have an assurance from the Budget Director that
we will be getting those responses?

MR. GINOZA: Mr. Chair, I assure you, there's a
lot —— there's a lot on my desk that went
through today.

COUNCTILMEMBER ANDERSON: Okay. Thank you.

CHAIR KANE: Thank you.

Mr. Carroll, any questions or comments
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before we adjourn for this afternoon? Thank you
very much.

Ms. Tavares.

COUNCILMEMBER TAVARES: I am sorry. I do have a
comment —— not a comment, a question.

When we submit the proposals, 1f there
are any or more than -- one or more additions or
subtractions in the very same area, will your
proposal show everyone's proposal?

Let's say there's Organization XYZ
that's in the budget for 200,000, and maybe I
propose deleting 50,000, and Mr. Pontanilla
proposes adding 50,000, and so on, so forth.
Will all of those show on your proposal? Or
will you be picking and choosing, as the Chair,
which ones you want to put forth as your budget
proposal?

CHAIR KANE: Frankly, Ms. Tavares, I am not prepared
to respond to that level of detail.

COUNCILMEMBER TAVARES: Okay.

CHAIR KANE: What we tried to do last year, and we
are going to try as much as possible to be
similar to that, is because your Chair is up
here and has —-—- doesn't have the opportunities

pretty much that you folks have, the proposal
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that comes forward will be a starting point and
will reflect a number of things.

If it's something that your Chair is
supportive of, and may have only one other
Member that has support for that, it may or may
not be on the proposal; however, on the other
side of the coin, 1f it's something that your
Chair doesn't agree with but I receive proposals
from a majority of the Members that want to see
that there, whether it is an add or a delete,
opposite of the Chair's thought, it will be put
into the proposal.

In other words, it's not —-- I am not
going to stand in the way of what a majority of
the Members want to see. And the reason I am
saying it that way is because I think we need to

have a starting point where we can have the

least amount of controversy or —— Or
disagreement.
I think we can —-—- for the Chair, I can

move pretty much understanding that if there's a
majority of Members that want something that I
don't personally like, I will make my comments,
but I am not going to stand in the way of having

it put forward as a recommendation by the body.
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COUNCILMEMBER TAVARES: Thank you.

CHAIR KANE: So I'll -- I'll leave it at that. And
then as far as even more detail, you know, it's
something that we are going to be working
through the weekend, trying to, you know,
compile as —-— as I am sure you folks can
understand.

And I will be more than happy to
communicate with you, you know, Jjust to
understand where you are going versus what I am
doing, and I don't mean to draw any conclusions
from it, but just so we can understand each
other, you know, what the request is.

COUNCILMEMBER TAVARES: Thank you.

CHATIR KANE: Yeah. And —-— and I am sorry if it's not
as much as you were looking for.

COUNCILMEMBER TAVARES: That's good.

CHAIR KANE: Ms. Anderson?

COUNCILMEMBER ANDERSON: Yeah. You know, as Chair,
you have the purview to give us a recommendation
based on what all of us submit to you. But in
light of the fact that we all have an equal
vote, and —-- and we may not all represent the
same constituency, I think it would only be fair

to submit our proposals to you, give a copy to
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1 each Member, so every Member knows what each
2 Member's areas of concern are. Whether they get
3 on your recommendation or not, at least we know
4 what each Member has as an area of concern.

CHAIR KANE: Can I comment on that?

COUNCILMEMBER ANDERSON: Yeah.

it would be fair to tax the Committee's staff

5

6

7 CHAIR KANE: My comment would be that I don't think

8

9 with collating everybody's personal proposals as
0

1 far as -—- what I would say is if you are

11 interested in seeing nine different proposals,
12 then I would ask you to communicate with your
13 Members that you are interested to see theirs.
14 It's difficult. It's —-- it's prohibitive

15 because of time and because of resources for us
16 to be able to do that type of request,

17 Ms. Anderson.

18 COUNCILMEMBER ANDERSON: Well, with all due respect,

19 Mr. Chair, it's a matter of going to the Xerox

20 machine and pushing the button nine -- for nine
21 copies. I don't see how that's prohibitive.

22 And you know, we are all about open government

23 here, and --

24 CHAIR KANE: Okay. Well ——

25 COUNCILMEMBER ANDERSON: -— frankly, I would like
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to —— I would like everyone to see what my
requests are, and I would like to see what
everybody else's requests are.

CHAIR KANE: We will work with you, Ms. Anderson.

COUNCILMEMBER TAVARES: Chair.

CHAIR KANE: It's unfortunate you would suggest that
we are trying to close government, but that's
not the issue at all. But we will -- we will
get beyond that right now.

Ms. Tavares.

COUNCILMEMBER TAVARES: Mr. Chair, I think in the
past, 1t has been the practice that, as we put
forth our proposals, that's in narrative form or
whatever, not -- when we —-- not using the —-
when we are not using the spreadsheet, 1is that
we have, as a courtesy, sent our proposals to
other Members, and we have done it ourselves.

I know that that's been happening, and
so I don't see a problem with —- with us
doing —- continuing that. But not having to
force anybody to do it, but I think it's been
pretty much a practice of this Council to do
that.

CHAIR KANE: And that's what we are trying to —-—

that's —— I am just trying to continue that
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practice.

But you know, Member —-- Member Anderson,
I am sorry that you feel like we are trying to
do something different and close government.
That's not the intent at all.

COUNCILMEMBER ANDERSON: Chair, excuse me.

CHAIR KANE: Yes, Ms. Anderson.

COUNCILMEMBER ANDERSON: You just said that it would
be too burdensome on the Committee to —-- to
distribute everybody's proposal.

CHAIR KANE: No, you are misunderstanding,

Ms. Anderson. We are going to continue doing
what we have always done. But the proposal
that's going to be before you as a starting
point is going to be the Chair's proposal.

COUNCILMEMBER ANDERSON: I understand that. I am
just asking that everybody share what they send
to you so we all are on the same page.

CHAIR KANE: And I already responded, Ms. Anderson.
We are going to work with you to get that
accomplished.

COUNCILMEMBER ANDERSCON: Thank you.

CHAIR KANE: Mr. Carroll, anything else? I am sorry.
Thank you.

Okay. Members, thank you very much.
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Lot of work ahead of us, now the hard part

begins.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JAJ)

ACTION: DEFER pending further

discussion.

CHAIR KANE: This meeting for April 20th is
adjourned. (Gavel.)

ADJOURN: 3:45 p.m.
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